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»CHARITY SECTOR

With just a little help from friends

By Yap Su-Yin

IT WAS a SaturdaY ‘morning
in the assembly hall of Shines
Institute, a private school.
The youthful compere, faced
with a bleary-eyed crowd of
officials and volunteers from
charity organisations, was try-
ing to prep them for the
che ue- presentation ceremo-
t would begin shortly.

“W'hen the minister enters,
remember to clap and cheer
in your loudest voice. Let’s re-
hearse now,” he enthused, in
his best cheerleader-voice.

as, he could only sum-
mon up muted applause.

This made me think: Blight-
ed by one setback after anoth-
er, would Singapore’s charity
sector be so beaten that it
would forget how to give it-
self a pat on the back? Even
when there was good reason
to cheer?

After all, before the morn-
ing was through the Young
Men’s Christian Association
(YMCA), one of Singapore’s
oldest voluntary welfare or-
ganisations (VWOs) at 105
years old, would have re-
ceived one of the more gener-
ous gifts from a single donor
to a VWO this year. The Tan

Chin Tuan Foundation was
giving it $990,000.

For a sector clouded recent-
ly by news that the St John’s
Home for Elderly Persons had
had most of its reserves
cleaned out, allegedly by a
staff member, this gift was a
silver lining.

Despite the series of scan-
dals involving a handful of

Os, grantmakers are still
willing to give to charities,
and to back meanin, caus-
es. Donors too, from the
sound of it.

Following the news of the
$3.88 million sum missing
from the coffers of St John’s
Home, at least 20 new donors
rallied to the aid of the home,
where four in 10 of its 62 eld-
erly residents are destitute.
Together, the new donors
have given more than
$100,000 to the home.

This response is a world
apart from the ferocious pub-
lic outcry in the aftermath of
the National Kldnezyoggundm
tion NK[;‘]E saga in
Then, thousands of scandal-
ised donors withdrew their
Lifedrops donations to one of
Singapore’s largest charities.

% Lifedrops donations
are monlhly Giro contribu-
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tions from the public that go
towards supporting the cost of
kidney dlafysxs treatment for
the chang/ s paties

Till to a NKF s Ll.fedro s
donor num ers have not fully
recovered their lost ground.

Clearly though, some good
has come from the bad.

There is an ongoing public
consultation exercise (until
Aug 31) regarding the draft
Code of Governance by the
Charity Council. The Code
and the Council — not to men-
tion a full-time charities com-
missioner and tougher charity

es — kicked in as a result of
the regulatory oversight and

overnance problems that
Ead rattled public confidence
rities.

Come September, there
may be more changes in the
non-profit sector, as Yart of
the Government’s Y an to
make Singapore a philanthro-
py hub mcludes chan s to ex-
isting rules on VW( d-rais-
ing and spendi

Dr Sunoor Vem1a, an inter-
national consultant on strate-
gic partnerships, says global
groups are showing interest in
Singapore.

e was in Smgafcre to
study the feasibility of a lead-

“It's evident that here, there is the
courage to examine such things publicly
rather than pushing it under the carpet.
There is value in that.”

DR SUNOOR VERMA, consultant on strategic partnerships

ing international NGO locat-
ing an office here.

On why the scandals have
not fnghtened them away, he
said: “It’s evident that ere,
there is the courage to exam-
ine such things publicly rather
than pushing them under
carpet. There is value in
that.”

Dr Sunoor added that Sin-
gapore has many “laudable
and unique programmes” that
foreign organisations could
learn from, such as its early
childhood’ and disability

emes.

And there is the approach
of many helping hands, he
said, that is very attractive.

“Rather than helping
hands that don’t know what
the other hands are doing,
here the hands know what the
other hands are doing, allow-
mg for leverage on each oth-
er’s stren

“To me, Singapcre was
constantly a learning process,
with each organisation learn-
ing from each other by com-
ing together.”

Even so, VWOs have to
keep their eyes on the ball,
and keep adding value to the
causes they serve.

The Tan Chin Tuan Foun-
dation, for instance, wants to
leverage on YMCA's capabili-
ties to benefit other deserving
groups. It hopes the partner-
ship can set an example for
more companies, foundations
and groups to collaborate
with bigger VWOs, which are
in a position to help others,
said a council member.

e YMCA will use the ex-
tra funds to expand pro-

ammes that involve the in-
tellectually, mentally and
physically cf]allenged extend
its outreach to include new
programmes for varied benefi-
ciaries, such as children and
the elderly; as well as grow
the number of active volun-
teers by about 1,000 and beef
up their skills.

‘Which brings me back to
that Saturday event.

Out in the school field,
which was transformed intg
an outdoor campsite called
Shines Outdoor, more than
100 teenagers with special
needs from various partner
VWOs were gathered.

They were part of the bi-an-
nual adventure camp called
the Y Camp Challenge, one of

the YMCX community ser-
vice programmes for the intel-
lectually and mentally chal-

eny

ébscured by the crowd, a
group was pre}f)anng to scale a
‘wall designed for rock- climb-
ing. A boy with Down’s syn-
drome laboured up the wall.
He was secured by a harness
and rope, held at one end by
three buddies. Barely a
body’s length above "the
ground, he trembled from the
strain, gmaned and fell.

1 thoug t, that was it. But
the spirited boK picked him-
self up and threw himself
back at the task. His every
step up brought cheers from
his buddies and the surround-
ing youth volunteers.

Just like him, charities that
“fall” can get back up and
climb that wall.

A sector with such a big
heart is rich in friends. Some
give money, some give time,
and others gladl offer that
pat on the back when it is due.
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